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COMPANY OVERVIEW

Maverick Holding Company, through its subsidiaries Klaus Engineering Group, Uni Therm Contractors
and 3Ultra Technologies, has established itself as a leader in engineering and technology solutions.
Klaus Engineering Group is renowned for its precision engineering and industrial services, while 3Ultra
Technologies specialises in cutting-edge technological innovations and solutions. Together, these
subsidiaries serve a diverse range of industries, consistently delivering excellence and innovation.

CHALLENGES AND OBIJECTIVES

As Maverick Holding Company expanded its operations, the need to align its subsidiaries
with stringent global standards became paramount. The organisation aimed to enhance its
guality management and occupational health and safety systems to maintain operational
excellence and ensure a safe working environment. Key objectives included:

Achieving ISO 9001:2015 and ISO 45001:2018 certifications to affirm their commitment to
quality and safety.

Standardising compliance processes across Klaus Engineering Group and 3Ultra Technologies

® - -
</ to streamline operations.

Building a culture of accountability and continuous improvement across all subsidiaries.

% Leveraging advanced tools to improve operational transparency and decision-making.

SYNERGY IN ASSURANCE, STRENGTH IN COMPLIANCE®
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OLUTION IMPLEMENTATION

GRC Link partnered with Maverick Holding Company to implement XGRC Software's Integrated
Management System (IMS). This collaboration was instrumental in achieving their compliance goals by
providing:

Customised Frameworks:
Aligning the IMS to meet ISO 9001:2015 and ISO

45001:2018 requirements, ensuring seamless
integration with the operational frameworks of

Klaus Engineering Group and 3Ultra Technologies.

Centralised Data Management:
Providing real-time visibility into compliance
metrics across both Klaus Engineering Group
and 3Ultra Technologies. This ensured that
stakeholders had access to accurate and up-to-
date information at all times.

Process Automation:

Automating workflows for incident management,
audits, and corrective actions to reduce manual
intervention and enhance efficiency. This helped
create a unified and streamlined approach
across subsidiaries.

Comprehensive Training:

Ensuring that employees across both subsidiaries

were equipped with the skills to utilise the platform
effectively, fostering a shared commitment to
compliance and continuous improvement.

SYNERGY IN ASSURANCE, STRENGTH IN COMPLIANCE®
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RESULTS AND IMPACT

The partnership between Maverick Holding Company, GRC Link, and XGRC Software led to the following
achievements:

ISO Certification:
Maverick Holding Company and its subsidiaries, Klaus Engineering Group and 3Ultra

Technologies, successfully achieved ISO 9001:2015 and ISO 45001:2018 certifications through
TUV Rheinland, demonstrating their dedication to quality and safety standards.
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€ Streamlined Operations: {9 Enhanced Safety Standards:
B The implementation of automated 7 Robust health and safety protocols
workflows and centralised data ensured a safer workplace across all
management significantly reduced operational sites, boosting employee
administrative overheads, enabling morale and productivity.
teams to focus on innovation and
strategic priorities.
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Informed Decision-Making:

Access to real-time compliance data allowed the organisation to make proactive, data-driven
decisions, supporting long-term success and sustainability.
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Unified Culture:

By standardising processes across subsidiaries, Maverick Holding Company fostered a unified
culture of excellence and accountability.
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CUSTOMER TESTIMONIAL

“Working with GRC Link and leveraging XGRC Software has been a
transformative journey for Maverick Holding Company. Achieving ISO
certifications has not only reinforced our commitment to quality and safety
but also strengthened our operations across Klaus Engineering Group and
3Ultra Technologies. The real-time insights and streamlined processes have
empowered us to focus on innovation and continuous improvement.”

Chanel Willers - Head of HSE Department

SYNERGY IN ASSURANCE, STRENGTH IN COMPLIANCE®
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LOOKING FORWARD

Building on this success, Maverick Holding Company plans to further integrate the XGRC
Software platform to drive operational excellence and maintain its leadership position in the
engineering and technology sectors. Future initiatives include adopting advanced analytics

for predictive compliance, exploring opportunities for sustainability enhancements, and
expanding the use of automated reporting tools. GRC Link remains a trusted partner in
supporting their compliance and operational excellence journey.

SYNERGY IN ASSURANCE, STRENGTH IN COMPLIANCE®



Contact Information

For more details on GRC Link and XGRC
Software, visit:

GRC Link:
www.grclink.online

XGRC Software:
www.xgrcsoftware.com
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