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Sandton Plant Hire 
Transforms SHEQ 
Management with XGRC®

Case Study
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INDUSTRY LEADER 
EMBRACES DIGITAL SHEQ
Sandton Plant Hire is a leading force in South Africa’s mining and mining construction sectors. With 
more than 2,200 employees and decades of operational excellence, the company operates in some of 
the country’s most complex and high-risk environments. Safety, compliance, and operational control 
are critical to every project they run.

FROM SPREADSHEETS 
TO INTEGRATION
Until recently, Sandton managed its SHEQ responsibilities using a patchwork of spreadsheets and 
manual files. This approach was slow, fragmented, and made reporting difficult. Updates had to be 
entered by hand, reports were error-prone, and insights were locked away in disconnected files.

To modernise their operations, Sandton implemented the SHEQX® platform by XGRC®. This move 
centralised all safety, health, environment, and quality processes into a single, structured platform—
removing duplication, increasing accountability, and creating real-time visibility.

As part of the deployment, XGRC® also developed a custom plugin to integrate Sandton’s Microsoft 
Dynamics 365 Finance & Operations (ERP) system. Master data now flows seamlessly into SHEQX®, 
keeping people, equipment, and job profiles in sync across systems.

REAL RESULTS, 
REAL IMPACT
The shift to SHEQX® delivered immediate, tangible value:

Automated alerts and task management ensure critical SHEQ actions are completed on time.

Dashboards and centralised reporting offer instant oversight for incidents, audits, training, 
and inspections.

ERP integration eliminates manual data entry and reduces admin burden.

Field mobility means teams can log data on the go using tablets, improving accuracy 
and responsiveness.
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“Switching to SHEQX® has been a game-changer. We’ve cut admin, gained 
visibility, and built a more proactive safety culture.”

Clinton Venter, Group SHEQ Manager, Sandton Plant Hire

“From a finance and operations perspective, we needed a partner 
that could deliver more than just compliance. XGRC® gave us visibility, 
integration, and control. It’s already paying off—in both accuracy and 
peace of mind.”

Petrus Roets, Financial Director, Sandton Plant Hire

FINANCIAL AND 
STRATEGIC CONFIDENCE

A PLATFORM 
BUILT FOR GROWTH
With SHEQX®, Sandton has future-proofed its 
SHEQ management processes. The team can now 
respond faster, report more confidently, and scale 
operations without increasing risk.

Looking ahead, Sandton plans to expand its use of 
the XGRC® platform by incorporating ENVIRX® for 
environmental monitoring and ERM for structured 
enterprise risk management—continuing their 
journey towards integrated, data-driven governance 
and compliance.
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One-Page Summary: Sandton’s SHEQX® Transformation

Solution

Challenge

Benefits

ERP Integration

Outcomes

Executive Quotes

Future Scope

Disconnected spreadsheets and manual SHEQ processes

Implementation of SHEQX® with Microsoft Dynamics ERP integration

Centralised platform, real-time dashboards, proactive task management

Centralised platform, real-time dashboards, proactive task management

Seamless Dynamics F&O data sync eliminates duplication

Expansion into ENVIRX® and ERM for environment and risk management

“Game-changer” – Clinton Venter
“Smart investment” – Petrus Roets
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Contact Information: 

+27 (0)87 802 0179

First Floor, York House, Tybalt Place, Waterfall Park, Bekker 
Rd, Midrand, 1685
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