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RODUCTION

Pple Group, a distinguished provider of human capital solutions across South Africa, has significantly
elevated its operational standards through the strategic implementation of the ISO 9001 Quality
Management System using XGRC® Software's SHEQX® platform. Facilitated by governance, risk, and
compliance experts at GRC Link, this integration has markedly enhanced Pple’'s quality assurance
processes, compliance management, and customer satisfaction.

OMPANY
ACKGROUND

Founded in 1998, Pple Group (formerly LSC) serves a broad range of sectors, including hospitality,
healthcare, industrial, and hygiene. With over 8,000 employees nationwide, Pple’s commitment to
excellence and continual improvement drives its reputation for reliability and client satisfaction.

RATIONAL
1ALLENGES

Before adopting the integrated SHEQX® and 1SO 9001 solution, Pple faced several critical challenges:

+  Fragmented quality control and management processes

+ Difficulty in achieving consistent service delivery across diverse business units
+ Complex and inefficient compliance audit preparations

+ Limited visibility into quality management and compliance status

+ Reactive rather than proactive management of service quality
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'RATEGIC
IPLEMENTATION

To address these challenges, Pple implemented the ISO 9001 Quality Management System through
XGRC® Software’'s SHEQX® platform, with expert guidance from GRC Link. This strategic decision
streamlined quality assurance procedures, strengthened compliance mechanisms, and fostered a
proactive approach to operational excellence.

~
“Integrating 1SO 9001 through the SHEQX® platform with GRC Link
has fundamentally transformed our quality management. We now
deliver consistently high standards, enhancing client confidence and
operational efficiency.”
Quality and Compliance Manager, Pple Group

J

APLEMENTATION
GHLIGHTS

Centralised management system integrating quality, compliance, and operational data

Real-time tracking and management of service quality issues and non-conformances

Eg,)\ Automated audit scheduling and comprehensive compliance management

Robust documentation management aligned with ISO 9001 standards

@ Enhanced employee training and competency management directly tied to quality outcomes
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RESULTS
AND IMPACT

Pple Group experienced substantial improvements following the ISO 9001 integration:

* Quality Management: Succesfully achieved ISO 9001 certification; reduced serviced non-
conformances by 30%

* Operational Efficiency: Audit preparation time reduced by 50%; administrative workload related
to quality and compliance management decreased by 20%

* Compliance Management: Improved compliance visibility and readiness for regulatory audits

* Client Satisfaction: Increased client satisfaction through more consistent and reliable service
delivery

“The ISO 9001 implementation via SHEQX®‘nd GRC Link significantly
improved our operational performance. Our teams are now empowered
to deliver consistently high-quality services, strengthening our market
position.”

Managing Director, Pple Group

-UTURE
ODUTLOOK

Pple plans to expand its use of the

SHEQX® platform, further enhancing its
quality management capabilities and
exploring advanced analytics to proactively
anticipate and address potential quality
issues. The ongoing partnership with GRC
Link ensures continuous alignment with
international best practices and standards.
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‘ONCLUSION

Through the strategic integration of 1ISO 9001 Quality Management within the SHEQX® platform, Pple
Group has reinforced its commitment to operational excellence, client satisfaction, and continuous

improvement. This initiative underscores Pple's leadership in quality management and positions the
company strongly for sustainable growth and industry leadership.
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Contact Information:
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+27 (0)78 556 5480
+27 (0)83 406 7772

53 Roy Campbell Street, Brackenhurst, Alberton, 1449
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