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W H A T  E N T E R P R I S E  R I S K  M A N A G E M E N T  D E L I V E R S

T H E  C H A L L E N G E S  I T  F I X E S

Risk registers nobody maintains

Annual reviews produce impressive
registers that are outdated before
they are presented. Residual risk is
never re-assessed.

Risk appetite defined, but not
enforced

The board sets appetite thresholds.
Operational decisions ignore them.
There is no mechanism to detect or
escalate breaches.

KRIs reported in isolation

Key risk indicators tracked separately
from the risks they monitor. Early
warning signals go unnoticed until
they become incidents.

Risk and assurance
disconnected

The audit plan bears no relationship
to the risk register. High-risk areas go
unaudited. Low-risk areas receive
excess coverage.

B U I L T  F O R  T H E  E N T E R P R I S E

ISO 31000
& COSO ERM

Real-time
Board dashboards

Full
Assurance linkage

ISO 31000 COSO ERM King V IFRS

P A R T  O F  T H E  X G R C ®  P L A T F O R M

Enterprise Risk Management runs on one secure, auditable data foundation with risk, compliance and
assurance, so it is governed as part of the whole, not in a silo.

XGRC®

E N T E R P R I S E  R I S K  I N T E L L I G E N C E

Enterprise Risk Management
Risk managed at enterprise scale, not spreadsheet scale.

A structured, auditable approach to enterprise, operational, and project risk — aligned to ISO 31000 and COSO ERM — with board-level

dashboards, risk appetite monitoring, and corrective action tracking built in.

Risk Identification

Risk Register

Risk Categorisation

Emerging Risk Tracking

Risk Event Capture

Assessment & Appetite

Likelihood & Impact Scoring

Risk Appetite Thresholds

Tolerance Monitoring

Heat Map Visualisation

Treatment & Action

Treatment Plans

Action Accountability

Escalation & Breach Alerts

Residual Risk Tracking

Monitoring & Reporting

KRI Monitoring

Board Dashboards

Management Reporting

Trend Analysis
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